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A. Context 

The Climate Finance Innovators Project aims to develop replicable climate financing models in 

Ethiopia, Senegal and Uganda that harness synergies between carbon market and climate finance 

instruments. The project thereby establishes innovative linkages between UNFCCC market mechanisms 

and international climate financing institutions such as the Green Climate Fund (GCF). The partner 

countries stand out regarding their ambition, regional lighthouse effect and relevance for climate 

negotiations. In all three countries, the project works with government partners and the private sector to 

formulate funding proposals that scale up existing pilot mitigation actions, thus mobilizing pre-2020 

action with high sustainable development impacts. National and regional capacity development as well 

as conceptual work strengthen readiness and the enabling environment in the host countries. Lessons 

learned are being fed continuously into the climate negotiations and public debate, thereby contributing 

to the design of Paris Agreement policy instruments – in particular Article 6. The cooperation with 

African climate negotiators supports their impact on the UNFCCC process. 

Climate Finance Innovators is a collaboration between Perspectives Climate Group, Climate Focus, 

AERA Group, Carbon Africa Limited, Afrique Energie Environnement (AEE) and South North (SSN). 

The project is supported by the International Climate Initiative (IKI) of the German Federal Ministry 

for the Environment, Nature Conversation and Nuclear Safety (BMU) on the basis of a decision adopted 

by the German Bundestag. 

A key output of the Climate Finance Innovators Project is to develop a Funding Proposal (FP) for the 

GCF to mobilize financing for the proposed activity “Climate-resilient community access to safe 

water powered by renewable energy in drought-vulnerable regions of Ethiopia”. Ethiopia is a 

vulnerable country to the adverse impacts of climate change due to its low adaptive capacity and the 

exposure of agriculture, water, and energy sectors to climate-related shocks. 

This activity seeks to strengthen rural climate resilience in Ethiopia through sustainable extraction of 

water from deep aquifers with solar PV for productive and potable use in semi/arid South Western 

Oromia and North Eastern Amhara regions. Ministry of Finance (MoF), Ministry of Water, Irrigation 

and Energy (MOWIE), Water Resource Development Fund (WRDF) and regional authorities will 

finance and provide Technical Assistance for scale up of solar water pumping, sustainable agriculture, 

and enabling environment support. The FP presents a $50m program, with major contributions from 

GCF in loan and grant financing. The envisaged activity consists of two main components aimed to 

deliver increased community resilience through sustainable access to clean water: 

Component 1: Increased community resilience through sustainable access to clean water 

This includes the following subcomponents: (i) deployment of submersible pumps and solar PV 

generation; (ii) provision of water for potable use by local communities; and (iii) resilient agricultural 

production by cooperatives and MSME businesses. 

Component 2. Enabling Environment 

This includes i) policy and legal reforms to further support the development of SWP, ii) development 

of digital technology and platforms for MRV and payments, iii) design of appropriate gender-sensitive 

business models and financial instruments, and iv) training and capacity development of qualified 

technicians. 
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In order to support this funding proposal, the German International Climate Initiative has made available 

funds for procuring the services of a Consultant team to prepare a feasibility study (FS). A parallel 

assignment has been commissioned that will develop a financial model for this GCF funding proposal.  

B. Objective of the assignment  
The overarching objective of this assignment is to support the GCF funding proposal in developing a 

high-quality feasibility study. This includes:  

(i) Developing a feasibility study in support of a GCF funding proposal as described above. 

The Consultant is expected to make recommendations for improving the project design. the 

explicit objective to reduce greenhouse gas emissions increase community resilience 

through sustainable access to clean water;  

(ii) Consult with key stakeholders, including through field work, and update the feasibility 

study in an iterative process according to the needs and requirements from the GCF and 

Ethiopian stakeholders;  

(iii) Engage in a regular coordination within the project team responsible for preparing the GCF 

proposal. 

The Consultant will be provided with a concept note and draft GCF funding proposal as well as 

documents containing relevant information. The Consultant Team must structure the FS according to an 

agreed Table of Content containing all relevant sections required for submission to the GCF.  

The Consultant must demonstrate flexibility and combine an understanding of (i) the potentialities and 

constraints the project will encounter during implementation with (ii) international best practices for 

proposed project interventions (e.g. the use of best available technologies, regulation, fiscal incentives 

etc.) and stakeholder engagement (during both project design and project implementation). 

C. Scope of the work, deliverables and timeline  
The contractor is responsible for providing the following services: 

Task 1. Prepare a draft feasibility study 

Produce a draft and final version of a feasibility study that  describes the project design and demonstrates 

the feasibility of the project (feasibility study or FS report), as well as recommending potential 

improvements. The feasibility study will cover, inter alia, the following key areas:   

• Country context, including the policy and regulatory environment  

• Project design – including geographical/temporal boundaries, theory of change, project  

• structure and project targets/indicators  

• Project baseline – the situation that will prevail in the absence of project implementation  

• Problem statement and barrier analysis  

• Project implementation arrangements – including organizational structure, timeline, budget  

and sources of finance, licensing/permitting requirements, stakeholder engagement, 

procurement and project risks and mitigation, capacity needs assessment and capacity  

building strategy  

• Climate impacts, structured according to GCF performance criteria focusing on both 

mitigation and adaptation as well as sustainable development benefits including relevance for 

SDG targets.  
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• Project additionality and concessionality  

• Project sustainability – including an operations and maintenance (O&M) plan  

 

Within 2 weeks of contract signature, the Consultant Team shall prepare an inception report containing 

an annotated outline of the FS, which serves as the basis for the development of the FS. The Consultant 

Team’s working modalities will include: 

• Desk research as well as stakeholder consultations and field research in Ethiopia (in the capital 

and GCF project intervention areas in Oromia and Amhara regions). 

• Reading and understanding relevant sections of (i) applicable GCF policies and guidelines and 

(ii) supporting documents and background studies 

• Constructively interacting with the CFI team, MoF experts and other members of the GCF 

funding proposal team (in particular for the financial model and the environmental and social 

impact assessment) as well as key potential co-financing organizations (AfDB, WB, EU, etc.), 

for example to provide advice and discuss conceptual gaps in the project design (in-country and 

remotely) 

• Interacting with partners and potential project stakeholders respectfully and in a culturally 

appropriate manner in order to close specific information gaps (in-country and remotely) and 

discuss conceptual elements of the project design 

 

Task 2. Engage in coordinative processes with project team 

• The consultant will closely coordinate his/her activities with the project team, including national 

stakeholders (esp. MoF, MOWIE and SSN). This will include a bi-weekly update call. 

 

For any work related to this assignment, the Consultant Team is expected to be familiar with the GCF’s 

Investment Framework, guidelines and policies and consider them for all the above-mentioned tasks.  

Timeline and deliverables 

 

The intended commencement date is anticipated for July 2021. The consultant should demonstrate 

his/her timely availability. The duration of the assignment spans the months August to October 2021. 

Potential subsequent iterations with the GCF the consultant may be required for the duration of the 

assignment until the end of 2021. Timelines may shift depending on the progress of preparing the GCF 

funding proposal, without affecting the overall amount of work required. Certain milestones, as laid out 

in the table below, are to be achieved by certain dates during the contract term: 

  

Milestone / Deliverables Deadline/place/person responsible 

Kick-off Meeting  01.08.2021 

Inception report  (in coordination with MoF team in 

Ethiopia and Germany) 
15.08.2021 

Desk research and mission  16.09.2021 

Draft FS report  15.10.2021 

Final FS report  15.11.2021 

Further revisions based on GCF feedback  as needed 
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The intended commencement date is anticipated for August 2021. The bidder should demonstrate his/her 

timely availability. The duration of the assignment spans between August and December 2021. 

The assignment is estimated to require circa 150 person days.  

 

Quality criteria for the milestones/deliverables of this assignment 

The main output of the assignment will be a high-quality feasibility study that is: 

• Complete and ready to be shared with project stakeholders and the GCF Secretariat 

• Analytical and clear in its assessment of the preliminary project design and structure 

• Analytical and clear in its assessment of the project’s preliminary performance against GCF 

investment criteria 

• Based on a plausible and climate change-driven theory of change, built around a preliminary 

barrier analysis 

• Aligned with Ethiopia’s updated Nationally Determined Contribution (NDC), 10 year 

development plan and other sectoral policies and strategies  

• Country-owned, with evident stakeholder engagement and sufficient co-finance from the  

partners’ public budget for the project  

• Well written, structured and readily readable 

• Well-referenced in supporting documents, data and informed assumptions 

The desired size of the final FS should be below 100 pages excluding Annexes. 

D. Bid structure and proposal submission  
In its technical proposal, the bidder shall describe his/her capacity to perform the necessary tasks (a 

maximum of 10 pages, excluding CVs). The bid should include a detailed description of how the 

consultant´s experience suits the technical requirements of developing a feasibility study for the GCF 

FP. The bid should furthermore demonstrate the consultant´s experience in Ethiopia (or comparable 

country contexts), especially in the context of rural electrification, SWP or other relevant areas. Where 

applicable, the bid should highlight past experience with climate finance and the GCF. In the technical 

proposal, the bidder is required to show how the objectives defined section B are to be achieved, if 

applicable under consideration of further specific technical requirements.  

In addition, the bidder must describe the project management system for service provision. The 

contractor is responsible for managing the experts assigned to perform the tasks of this assignment. The 

bidder is required to draw up a work plan that lists all the experts proposed in the bid, assignment dates 

(duration and expert days) and task allocation. 

 

The financial proposal shall be denominated in EUR and specify the consultant´s day rates as well as 

any travel costs for mission work separately. All interactions between the Client and the Contractor can 

be held virtually or within Addis Ababa. Please calculate your price bid based exactly on the 

aforementioned costing requirements. In the contract the contractor has no claim to fully exhaust the 

days/travel/workshops/budgets. The number of days/travel/workshops and the budget amount shall be 

agreed in the contract as ‘up to’ amounts. 

The deadline for submitting proposals is August 5, 2021. Proposals should be sent to 

arenz@perspectives.cc. 

mailto:arenz@perspectives.cc
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The CVs of the personnel shall be submitted in English and not exceed 4 pages. The CVs must clearly 

show the position and job the proposed person held in the reference project and for how long.  

E. Qualification profiles 
In its bid, the bidder shall propose and describe a Consultant Team capable of performing the necessary 

tasks. The bidder can, with justifications, also include additional or alternative expert profiles. 

• Team Leader 

- Team Leader of the ‘Feasibility Study’: responsible for overall assignment and final 

feasibility study, as well as coordination of the Consultant Team members, liaison with 

CFI, MOF and other stakeholders, and quality control. The Team Leader is also 

responsible for contributing to project design such as the project structure, 

implementation arrangements and GCF impact indicators (including indicators and 

assumptions), as well as project budget (in close coordination with MOF, the CFI team, 

as well as the Consultant for the financial model). 

 

• Expert 1: Rural electrification/SWP Specialist: 

- Rural electrification/SWP Specialist: Responsible mainly for demonstrating the technical 

feasibility of the project design particularly in the context of designing the technical, 

regulatory and market-based approaches as well as especially for on-the-ground 

feasibility and related data collection in two intervention areas. 

 

• Experts 2 and 3: Agricultural experts (e.g., 1x crop, 1x livestock) 

- Responsible for the technical aspects in the agriculture-related subcomponents of the 

project, especially for on-the-ground feasibility and related data collection in two 

intervention areas; project implementation experience is an asset. 

The bidder is required to provide personnel who are suited to filling the positions described, on the 

basis of their CVs, the range of tasks involved and the required qualifications. Additional experts and 

field researchers can be included in the team. The below specified qualifications represent the 

evaluation requirements for the technical proposal. 

Team leader   

Tasks of the team leader: 

- Overall responsibility for the deliverables in this assignment (quality and deadlines) 

- Coordinating and ensuring communication with the GCF funding proposal team, national 

stakeholders, and others involved in the project 

- Personnel management, in particular identifying the need for managing responsibilities within 

the available budget, as well as planning and steering assignments and supporting experts 

- Responsible for leading the assessment of the technical and financial components, project and 

GCF additionality (paradigm shift potential), justifying concessionality, exit strategy and 

sustainability concept of the project as well as implementation arrangements 

- Regular reporting in accordance with deadlines 

 

Qualifications of the team leader 

- Education: University degree (Master or equivalent) in agronomy, environmental 

sciences/engineering, hydrology, natural resource management, nature conservation, geography, 

or closely related field with documented relevance for this assignment 



 

 

  9 

- Language skills: Documented excellent English language skills (i.e. full proficiency in 

understanding, speaking and writing), Ethiopian languages are considered an asset  

- General professional experience:  

o At least 8 years of professional experience in climate and development cooperation 

o Work experience as a staff member or consultant for international agencies (with project 

implementation capacities in developing countries) and/or climate or development finance 

institutions 

- Specific professional experience:  

o 5 years of working experience with rural electrification and water development projects 

o Track record of preparing feasibility studies for rural electrification and/or water 

development projects (provide work samples with bid) 

o Track record of engaging with Ethiopian government and other stakeholders  

- Leadership/management experience: Track record of having led at consultant teams comprising 

international and local consultants  

- Regional experience: 5 years of experience working in Africa, with experience in Ethiopia 

strongly desired  

- Proven familiarity with GCF procedures and evaluation criteria  

Expert 1: Rural Electrification/SWP Specialist 

Tasks of the Rural Electrification/SWP Specialist :  

- Responsible mainly for the technical aspects of the project design particularly in the context of 

designing the technical, regulatory and market-based approaches of the project  

- Desk and field research in both intervention areas in Amhara and Oromia region 

 

Qualifications of the rural electrification/SWP specialist : 

- Education: University degree (Master or equivalent) in electrical engineering, environmental 

sciences/engineering, hydrology, natural resource management, or closely related field with 

documented relevance for this assignment 

- Language skills: Documented excellent English language skills (i.e. full proficiency in 

understanding, speaking and writing), Ethiopian languages are considered an asset  

- At least 5 years of professional experience in climate and development cooperation 

- Work experience as a staff member or consultant in international development agencies (with 

project implementation capacities in developing countries) and/or climate or development finance 

institutions 

- 5 years of working experience with rural electrification and water development projects, 

preferably in Ethiopia  

- Track record of preparing feasibility studies, designing financing mechanisms and implementation 

arrangements for rural electrification and/or water development projects, including digital 

solutions, experience with community-based approaches  

- Proven familiarity with GCF procedures and evaluation criteria 

- Track record of engaging with Ethiopian government and other stakeholders  

- Leadership/management experience: Track record of having led at consultant teams comprising 

international and local consultants  

- Regional experience: 5 years of experience working in Africa, with experience in Ethiopia 

strongly desired  
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Experts 2 & 3: Agricultural experts 

Tasks of the Agricultural experts:  

- Responsible mainly for the technical aspects of the project design particularly in the context of 

designing the technical, regulatory and market-based approaches of the project  

- Desk and field research in both intervention areas in Amhara and Oromia region 

 

Qualifications of the Agricultural experts: 

- Education/training: University degree (Master or equivalent) in agricultural science, 

agronomy, environmental sciences/engineering, natural resource management, nature 

conservation, geography, or closely related field with documented relevance for this 

assignment 

- Language skills: Documented excellent English language skills (i.e. full proficiency in 

understanding, speaking and writing), Ethiopian languages are considered an asset  

- At least 5 years of professional experience in climate and development cooperation 

- Work experience as a staff member or consultant for international development agencies (with 

project implementation capacities in developing countries) and/or climate or development 

finance institutions 

- 5 years of working experience with water and agricultural development projects, including 

demonstrable expertise on regionally relevant crop and livestock production (including 

through pastoralist systems), preferably in Ethiopia.  

- Track record of preparing feasibility studies, designing financing mechanisms and 

implementation arrangements for rural electrification and/or water development projects, in 

particular with community-based approaches   

- Proven familiarity with GCF procedures and evaluation criteria 

- Track record of engaging with Ethiopian government and other stakeholders  

- Regional experience: 3 years of experience working in Africa, with experience in Ethiopia 

strongly desired  

 

Soft skills of all team members 

In addition to their specialist qualifications, the following qualifications are required of all team 

members: 

- Team skills 

- Self-initiative and independent work skills 

- Communication skills 

- Sociocultural competence 

- Efficient, partner- and client-focused working methods 

- Interdisciplinary thinking 

F. Confidentiality and proprietary rights 
All work produced by the Consultant, including drafts and the final version of the financial model, 

annexes, spread sheets and other documentation, will be the property of the Climate Finance Innovators 

Project consortium coordinated by Perspectives Climate Group on behalf of the International Climate 

Initiative. Therefore, the contractual arrangements will be between the Consultant and Perspectives 

Climate Group. Such documentation cannot be disclosed to third parties without the prior, explicit and 

written permission of Perspectives Climate Group. 

 


